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is a leading provider of facility management
services, project delivery services, energy and
sustainability solutions, building performance
management, workplace advisory and management,
real estate services and trades services.

Our talented team of over 10,000 people operates
across offices in Canada, United States of America,
|pstralia, Asia and New Zealand.

Our clients are from a diverse range of sectors,
including defence, justice, government, education,
healthcare, utilities, finance, telecommunications,
property, resources, oil & gas and sport & leisure.

We manage over 50,000 client locations totalling
more than 50 million square metres in a portfolio of
corporate offices, retail, universities, schools,
hospitals, venues & stadiums, institutions, bases,
remote townships, warehouses, industrial assets
and data centres
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We are committed to delivering cost-effective, low-risk
and high-quality outcomes. Our team offers a range of

unigue services and solutions, designed to help you
optimise your capital programs.
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PROJECT AND CONSTRUCTION MANAGEMENT

Whether it’s a small building infrastructure upgrade, an office fit-out or a
new build, our project and construction management professionals help
manage the entire development cycle of capital project. Our team has
managed millions of dollars of successful projects comprising every
aspect of program and project delivery, including feasibility studies,
design, procurement, consultant engagement and authority approvals,
construction, commissioning and hand-over. Our experience and
expertise combined with the application of industry-leading tools,
techniques and standards guarantees a rigorous process that ensures
every project is delivered in scope, on time and on budget. To suit your
needs, we provide project management delivery services in several
methods, including as Principal, Principal Contractor, Construction
Manager and Managing Agent.
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CAPITAL EXPENDITURE UPGRADES

Large, long-term assets are expensive, so a broad range
of routine maintenance and repairs is essential to keep
them looking good and operating smoothly.

Our team is here to maximise the return and value of
your assets, offering major repairs, replacements and
upgrades such as carpet replacement, major lighting
projects and exterior painting, as well as enhancing
older equipment such as chillers, HVAC systems and
security systems.

BGIS DIRECT

BGIS Direct is a self-perform construction service where our team
performs the design and construction of projects to ensure costs
savings, reduced timelines and improved quality. Leveraging our in-
house expertise in integrated facilities management, project delivery
services, workplace solutions, self-perform and asset management,
BGIS Direct is an ideal model for projects including solar, LED
upgrades, Internet of Things sensors, and HVAC.

Underpinned by a strong commitment to sustainability and
innovation, BGIS Direct aims to support the sustainability goals of our
clients by developing initiatives to deliver on their targets. This
transparent design and construction management model promises a
range of great benefits to clients.
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PROGRAM MANAGEMENT

As program manager, we assume responsibility for the

overview, delivery and management of a program of

works, ensuring that procedures, practices and

operations go right — on time, on budget and all in the

same way. We can offer impartial advice on matters

such as:

* Optimum use of available funds

* Project scheduling

* Avoidance of delays, changes and disputes

e Optimum flexibility in contracting and procurement
models

* Cash-flow reporting, feasibility studies, audits,
developing program of works

DATA CENTRES

Our Critical Environments team advises and delivers on
projects and minor works in Australia’s most sensitive
and secure live data and operations centres. These
large-scale projects incorporate civil works, substation
upgrades, building-management system upgrades and
significant services co-ordination. The team is made up
of engineers and electricians who have first-hand
knowledge of critical infrastructure, and how to
manage technical and operational risks of large,
operationally sensitive domains.
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WORKPLACE SOLUTIONS

BGIS workplace strategy brings together knowledge, technology and insight
drawn from across our accounts. We create workplaces that enhance
business performance by attracting, retaining and motivating staff, aligning
workplaces and workplace behaviours to support changing business
priorities. We do this to promote positive employee experiences, and
ultimately enhance productivity. Workplace Advisory services include:

*  Workplace Strategy & mobility

* Design Guidelines

* Space Utilisation Studies

* Workplace Change Leadership

* Portfolio Metrics & Analytic

* Workplace Technologies

* Workplace Support Services

*  Move Add Change (MAC) Management

* Space Planning & Move Management

* Drawing & Floor Plans Management

* Design Occupancy Tracking & Management

* Space Measurement & Certification & Furniture Management Services







CLIENT
Department of
Defence

LOCATION
Sydney, NSW

YEAR
2020

PROJECT VALUE
$214,000

CLIENT
BHP

LOCATION
Mackay, Queensland

YEAR
2020

PROJECT VALUE
S5M
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CLIENT
NSW Department of
Communities & Justice

LOCATION
Regional NSW

YEAR
2020

PROJECT VALUE
S9M

CLIENT

Sydney
Conservatorium Of
Music

LOCATION
Sydney, NSW

YEAR
2020




CLIENT
NSW Police Force

LOCATION
Regional NSW

YEAR
2020

PROJECT VALUE
$21.5M

CLIENT
NSW Police Force

LOCATION
Sanctuary Point, NSW

YEAR
2019

PROJECT VALUE
$7.7M



https://vimeo.com/438397458
https://vimeo.com/438397458
https://vimeo.com/358242980
https://vimeo.com/358242980

CLIENT
1 Smith Street,
Parramatta, NSW

LOCATION
Parramatta, NSW

YEAR
2020
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CLIENT
Enable New Zealand

LOCATION
NZ Nationally

YEAR
2013 — Ongoing

PROJECT VALUE
S14M annually


https://vimeo.com/686151369/e5ebc6f0d4
https://vimeo.com/686151369/e5ebc6f0d4

CLIENT LOCATION
1 Smith Street, Parramatta,
Parramatta, NSW NSW
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Sl ISO 9001 ISO 45001 ISO 55001 IS0 14001 ISO/IEC
Quality Occupational Asset Management \ Environmental 27001
Management Health and Safety Management Information Security
Systems Management CERTIFIED Management

CERTIFIED CERTIFIED DEFENCE
INDUSTRIES CERTIFIED CERTIFIED

Head office
Level 36, World Square
680 George Street, Sydney NSW 2000

Asia Pacific offices

Adelaide | Brisbane | Canberra | Melbourne | Perth | Sydney | Auckland | Wellington
T: 1800 351 235

E: enquiries@apac.bgis.com

apac.bgis.com



mailto:enquiries@apac.bgis.com
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